Rodney Inclusive Communities Inc.
Strategic Plan 2021 - 2025

RICI’s core values are:
RICI ACTIVITIES

PROMOTE
INCLUSIVE
ACTIVITIES &

EVENTS

OUR VISION
e [0 Create inclusive communities in the Rodney District
that embrace Diversity, Equality and Accessibility.

ADVOCATE FOR
BETTER NETWORK

SUPPORT & WITHIN OUR
COMMUNITY

e For all peop
be included

community

e with disabilities in the Rodney District to
and to be able to access all aspects of
ife.

SERVICES R I C I

RODNEY

INCLUSIVE

COMMUNITIES
PROVIDE INC.

DISABILITY
SUPPORT
INFORMATION

SHARE THE
BENEFITS OF
ACCESSIBILTY

AND INCLUSION

STRATEGIC GOALS

e Be agile. Keep it simple.

e Respond to the needs of disabled persons and their
families, while respecting the Treaty and embracing
Diversity.

e (reate a positive online Inclusion Hub with an accessible
wepsite that will connect people and organisations.

e Provide informative resources to generate local interest.

e Promote and celebrate, inclusive opportunities & events.

OFFER
WORKSHOPS
AND
RESOURCES

July 2021




Start-up Activities and Funding Plan

* Promo material - paper & website
¢ Office supplies

SEtt| ng u p * Resources - booklets & videos

e Capital items, eg. printer, laptop
e Awareness campaigns

s Inclusive Afterschool Care

* Inclusive Holiday programmes
* Inclusive Creative Arts Programme

Programmes

* Support courses - families/caregivers
* Accessibility & Diversity training for
businesses/orgs

¢ Committee & Staff training
: * In-house advisor/counsellor
Staffl n g ¢ Programme Coordinator

* Professionals to create resources
¢ Workshop facilitators

* Rent office space
* Rent spaces for RICI meetings & events
* Rent workshop spaces

* Pursue plans for an over-night respite facility

* Fundraise for a purpose-built Community
Facility

Premises

¢ Donations & Sponsorship
¢ Givealittle campaigns
Fundraisi =4+ Fundraiser events

¢ Silent income streams

* (Jrants

Key Players in

Establish a local

RICH creating
Disabled Persons .
- Inclusive
roup
Communities

e Municipalities
e Businesses
Institutions

RICI Projects

Support & Outreach

KEY WORDS
Collaborate - Network - Be Respectful
Build on the good practices that already exist
Listen to the Needs - Remove Barriers
Co-design Solution Plans




